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PAGE 01 PANAMA 05875 142151Z 
ACTION ABF-01 

INFO OCT-01 ARA-14 ISO-OO AID-05 /021 W 

091856 150616Z/10 

R 142107Z AUG 78 
FM AMEMBASSY PANAMA 
TO AMEMBASSY TEGUCIGALPA 
INFO SECSTATE WASHDC 8425 

UNCLAS PANAMA 05875 

FOR: DIRECTOR USAID/H 

FROM: GAO/LAB 

E.O. 11652: N/A 

TAGS: AGAO 


Message Text 


SUBJECT: REVIEW OF ACTIONS TAKEN BY AID TO IMPROVE 
MANAGEMENT 


1 . GAO HAS INITIATED A REVIEW OF THE ACTIONS TAKEN BY 
AID TO IMPROVE MANAGEMENT OF ITS ACTIVITIES. THE 
EMPHASIS OF OUR WORK WILL BE ON SPECIFIC GAO 
RECOMMENDATIONS MADE ON RECENTLY ISSUED REPORTS. AREAS 
OF WORK WILL BE: (1) PER DIEM AND TRAVEL ADVANCES; 

(2) OPERATING EXPENSES; (3) LEASING OF HOUSING: 

(4) PERSONNEL PRACTICES; (5) CONTRACTING PRACTICES; 

AND INCENTIVE/DISINCENTIVE FOOD AGRICULTURAL 
PRODUCTION. 


2. WORK PLAN IS TENTATIVELY PROGRAMMED FOR FOUR WEEKS. 


3. JOB WILL BE MANAGED BY MR. HENRY AVALOS AND ASSISTED 
BY ANOTHER STAFF MEMBER. LETTER TO AMBASSADOR WILL 
BE HAND CARRIED BY MR. AVALOS. 
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4. REQUEST TWO SINGLE ROOMS AT HOTEL RHONDA. ARRIVING 
TUG 8/21/78 VIA SH 902 ETA 1535. REQUEST TRANSPORTATION 
FROM AIRPORT. PLEASE CONFIRM SOONEST.JORDEN 
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